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HBC for Embassy of the Kingdom of the Netherlands in  

Switzerland -  Organ-on-a-Chip  

 

Strategic Multi-Year Market Development Plan (2026–2028)  

Connecting Dutch Organ-on-Chip Companies with Swiss Pharmaceutical Leaders  

Commissioned by the Dutch Ministry of Foreign Affairs, executed by Health~Holland, Netherlands Enterprise  

Agency, and the Embassy of the Kingdom of the Netherlands in Switzerland  

  

1. Executive Summary  
This proposal outlines an actionable approach to map, engage, and activate the Swiss pharmaceutical ecosystem 

to accelerate adoption of Dutch Organ-on-Chip (OoC) technologies.  

The assignment will deliver:  

• A comprehensive ecosystem and stakeholder analysis of Swiss pharma relevant to OoC.  

• Identification of concrete partnership outreach pathways and pilot opportunities.  

• Two co-creation workshops to align Dutch OoC providers and Swiss pharma decision-makers.  

• A practical implementation roadmap tailored to Swiss pharma R&D and translational workflows. 

The focus is explicitly market-driven: accelerating commercial uptake, embedding OoC into real-world drug 

discovery and safety workflows, and structurally connecting both ecosystems.  

  

2. Value Proposition  
This approach ensures that the initiative:  

• Moves beyond ecosystem mapping toward concrete implementation.  

• Aligns Dutch OoC capabilities with real Swiss pharma demand.  

• Produces validated, co-created outputs rather than consultant-driven recommendations.  

• Creates durable structural connections between both ecosystems.  

The result will be a pragmatic, adoption-oriented roadmap positioning the Netherlands and Switzerland as joint 

leaders in Organ-on-Chip-enabled drug development.  

  

3. Methodology & Work Plan  

Phase 1 – Stakeholder Analysis & Ecosystem Mapping (timeline 4-6 week; incl interviews depending on 

interview availability)  

Objective: Identify key pharma actors, decision-makers, capabilities, needs, and adoption barriers.  

Scope:  

• Large pharma (e.g., global headquarters and major R&D sites in Switzerland)  

• Mid-sized biotech and specialty pharma  

• CROs and translational research institutes  
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• Regulatory, funding, and industry bodies  

 

Activities:  

1. Introduction to OoC Field  

o  Meet Dutch OoC company, understand their needs  

o Define unique value proposition of Dutch OoC companies in light of competing approaches  

2. Desk Research   

o Analysis of publications, white papers, and regulatory position papers related to OoC/NAMs.  

o Review of public pipelines, innovation roadmaps, and 3Rs strategies.  

3. Semi-Structured Interviews (10-15)   

o Discovery biology, preclinical safety, DMPK, translational medicine leads.    

o Innovation/technology scouting teams. 

o Regulatory affairs and quality representatives.  

4. Adoption Maturity Assessment   

o % of Swiss pharma currently using OoC (exploratory vs. embedded use).  

o Technology types in use (e.g., barrier models, multi-organ systems, immune-on-chip).  

o Internal team structures and governance models for OoC/NAM implementation.  

o Identified gaps: validation, throughput, standardization, regulatory acceptance.  

Output:  

• Ecosystem landscape (companies, decision-makers, networks).  

• Stakeholder typology (innovation leaders, fast followers, cautious adopters).  

• Gap analysis and opportunity heatmap.  

  

Phase 2 – Partnership Pathways & Outreach (10-12 weeks; conferences representation to be aligned) Objective: 

Define how Dutch OoC companies can successfully initiate and scale collaborations.  

Activities:  

• Mapping internal innovation pathways (e.g., technology scouting → pilot → validation → workflow 

integration).  

• Identification of co-funding options (industry-funded pilots, public–private instruments, bilateral 

innovation calls).  

• Facilitate tailored outreach to key decision makers in pharma, biotech and academic research 

institutions  

• Support representation of HealthHoland OoC at conferences  (Swiss Biotech Day) and outreach to 

identified potential pharma, biotech and academic research institutions  

  

Output:  

• Requirements checklist for Dutch OoC companies.  

• Funding and co-development landscape overview.  

• Connection with potential pharma, biotech and academic research institutions  
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Phase 3 – Co-Creation Workshops (2x) (2 days, timeline depending of participant availability)  

Objective: Co-create a shared roadmap for the implementation of organ-on-chip technologies with the (Swiss) 

pharma sector and the Dutch OoC companies.  

Workshop – NL–CH Joint Collaboration and Partnership Session  

Participants: Swiss pharma/biotech + Dutch OoC companies.  

Scope:  

• Integration into discovery & safety workflows.  

• SOP adaptation and quality requirements.  

• Regulatory confidence and standardization levels.  

• Joint pilot design concepts.  

Output: Outline of actionable collaboration and partnership strategy, including an overview of key contact 

persons within pharmaceutical companies.  

  

4. Deliverables (overall project timelines April-September 2026)  
1. Concise Strategic Report (or Slide Deck) including:  

o Ecosystem map.  

o Key contact overview.   

o Adoption analysis.   

o Partnership playbooks.  

o Strategic roadmap (2026–2028).  

2. Facilitation of two co-creation workshops.  

3. Final presentation to stakeholders (date coordinated with the Embassy). 

 

Overall flexibility and agility is anticipated to adapt and fine tune the work packages in light of conclusions from 

previous outcomes.  

Close alignment during the ongoing process is success critical and will be granted through regular (tbd) check-in. 

Draft submission: two weeks before deadline.  

Final delivery: September 2026  

Copyright will remain exclusively with the commissioning organizations.  

  
  

  


