
Strategic Multi-Year Market approach (SMM) Organ-on-Chip Netherlands-

Switzerland kick-off and validation​

Moderation: Carmen van Vilsteren

Unlocking the potential of Organ-on-Chip 

for biomedical innovation

In collaboration with: 

Dr. Laura Windt, Project lead Organ-on-Chip, Health Holland​

Eva van Vliet, Policy Officer, Embassy of the Kingdom of the Netherlands in Switzerland​

Linda van der Horst, Program manager international Business, RVO



AGENDA

Arrival (13:45 - 14:15)

Program (14:15 - 15:30)

Networking (15:30 - 16:00)

Swiss delegation to next location (16:00)



Insight into Dutch-Swiss Organ-

on-Chip collaborations

Feedback, networking and coffee break

Validation session of the Organ-on-
Chip actionplan for the next 3 years
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AGENDA 

validation 

session

Welcome1

Recap of last year Dutch-Swiss 

collaboration program



END-USERS & VALUE OF 

OoC technology



GLOBAL ORGAN-ON-CHIP 

MARKET

(Expected) rapid growth

Source: CEN and CENELEC Focus Group Organ-on-Chip Standardization Roadmap (2024)



Examples

Dutch Organ-on-a-Chip (OoC) 

platforms:

Strong ecosystem in the Netherlands 



OBJECTIVE: The Netherlands, an Organ-on-a-Chip control point 





WHY THIS INITIATIVE?

The Netherlands is a global frontrunner in Organ-on-Chip technology, with a strong 

ecosystem and products that are (nearly) market-ready.

Switzerland offers a strategic springboard with direct access to leading 

pharmaceutical companies such as Roche and Novartis.

The current momentum is favourable thanks to recent validation and standardisation

initiatives, as well as growing Swiss interest in human model systems as an 

alternative to animal testing.



2024 – START OF PROJECT



A COLLABORATIVE EFFORT



ORGAN-ON-A-CHIP

ECOSYSTEM

in the Netherlands





2025 



Voor vitaal functionerende burgers 

in een gezonde economie

MARKET STUDY

Organ-on-Chip CH-NL

By Patrick Guye

CEO Trilliome, Expert at Innosuisse, Non-

executive director at Kinzbio



2026





Voor vitaal functionerende burgers 

in een gezonde economie



Voor vitaal functionerende burgers 

in een gezonde economie



- Ministry of Economic Affairs and Climate

“We are very much looking forward to 

strengthening our relationships around OoC

with Switzerland, as we see it as a priority 

country to collaborate with in medical 

biotechnology.”



Interview

DUTCH – SWISS
COLLABORATION 
EXAMPLES



Video ??!



Building Dutch-Swiss partnership

2026 - 2028

Time for action:

OoC action plan validation



TODAYS GOAL

Input collection:

Goals SMM program

Key message

Community platform B2Match

Conferences (incl. Masterclasses, 

round tables, …)​

Pharma consultant action plan 

validation

Workshops: validation of relevant topics 

based on expert sessions

Infographic Organ-on-Chip value chain



Introduction to SMM program

Strategic Multi year Market approach 
Organ on a Chip

Switzerland

2026-2028

Private coordinator – Laura Windt, Health Holland
Public coordinator - Linda van der Horst, RVO



Organ-on-Chip NL-CH roadmap 2026-2028

The Strategic Multi-Year Market (SMM) approach on Organ-on-Chip between the Netherlands and Switzerland aims to accelerate 

the implementation and international adoption of OoC technology

• Connecting research institutions, innovative companies, societal organisations and governmentbodies in both countries

• Create opportunities for knowledge exchange and practical collaboration

• The implementation of OoC technology

• Creating more interaction with end-users of the OoC technology

• Strengthened international partnerships driving research, adoption and implementation

• Faster adoption of Organ-on-Chip technology

• Increase is sales of Dutch OoC technology

• Join conferences

• Organize and facilitate workshops

• Conduct a market study – focus on how to start collaborating with end-users

• B2Match platform to facilitate interactions and create a marketplace for end-users

AIM

HOW

FOCUS

EXPECTED 
OUTCOMES

ACTIVITIES



INTERACTIVE 

VALIDATION SESSION



Workshop topics

Session recap & results

Theme 1: End-user demand and pharma adoption pathways.

Theme 2: Technology development, validation, and regulatory readiness

Theme 3: Strategic NL–CH collaboration and ecosystem alignment



Focus

Context of Dutch-Swiss collaboration

Further strengthening connections with the pharma sector (also through market research) 

Organizing workshops with pharma and biotech companies 

Validation of the plans (in today’s session) 

Optimizing the B2Match platform

Call to you: Validate our plans & provide us with input for Market study by pharma consultant



HBC FOR HEALTH HOLLAND  

ORGAN-ON-A-CHIP

Strategic Multi-Year Market Development Plan (2026–2028)

Connecting Dutch Organ-on-Chip Companies with Swiss Pharmaceutical 

Leaders

Commissioned by the Dutch Ministry of Foreign Affairs, executed by 

Health~Holland and the Embassy of the Kingdom of the Netherlands in 

Switzerland

20-April-2026, Leiden – Julia Hepp, PhD



HBC FOR HEALTH HOLLAND  

ORGAN-ON-A-CHIP

• Actionable approach to map, engage and activate 
the Swiss pharmaceutical ecosystem

• to accelerate adoption of Dutch Organ-on-Chip (OoC) 
technologies

• Deliverables

• comprehensive ecosystem and stakeholder analysis 
of Swiss pharma relevant to OoC

• identification of concrete partnership outreach 
pathways and pilot opportunities

• 2 co-creation workshops to align Dutch OoC
providers and Swiss pharma decision-makers

• a practical implementation roadmap tailored to 
Swiss pharma R&D and translational workflows

• Value Proposition

• move beyond ecosystem mapping toward concrete 
implementation

• aligns Dutch OoC capabilities with real Swiss pharma 
demand

• produce validated, co-created outputs rather than 
consultant-driven recommendations

• creates durable structural connections between 
both ecosystems.

The focus is explicitly market-driven: accelerating 
commercial uptake, embedding OoC into real-world drug 
discovery and development

The result will be a pragmatic, adoption-oriented roadmap 
positioning the Netherlands and Switzerland as joint leaders 
in Organ-on-Chip-enabled drug development.





STAY UP-TO-DATE

Organ-on-Chip opportunity's

More information about the Organ-on-a-Chip initiative: 

https://www.health-holland.com/nl/OoC-project. 

Become part of the B2M Platform, don’t miss any OoC

related events and expand your network!

Make sure to follow 

the Health~Holland international Linkedin account 

to stay up-to-date about OoC developments!

https://www.health-holland.com/nl/OoC-project
https://www.health-holland.com/nl/OoC-project
https://www.health-holland.com/nl/OoC-project
https://www.health-holland.com/nl/OoC-project
https://www.health-holland.com/nl/OoC-project


QUESTIONS?
Please feel free to reach out to:

Laura Windt (Health Holland): windt@health-holland.com

Linda van der Horst (RVO): Linda.vanderhorst@rvo.com 

Eva van Vliet (NL Embassy in Switzerland): Eva-van.vliet@minbuza.nl 

mailto:windt@health-holland.com
mailto:windt@health-holland.com
mailto:windt@health-holland.com
mailto:Lind.vanderhorst@rvo.com
mailto:Eva-van.vliet@minbuza.nl
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Network

Get to know
each other



Swiss delegation needs to gather 

outside to move to next location at 
16:00 sharp!

Thank you for joining
We value your input

Time for action!
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